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PLANNED IMPROVEMENT FOR THE SCHOOL AND DISTRICT 
 
Findings for the School Improvement Plan: 
 
The Southeast School Improvement Team utilized a variety of data sources to formulate our school 
improvement goals.   The various data analyzed came from Illinois Standards Achievement Test (ISAT), 
Illinois Snapshots of Early Literacy (ISEL), Stanford Achievement Test, running records, and local assessments 
and demographics.   
 
The spring of 2007, students in third, fourth, and fifth grade participated in the ISAT test.  All third, fourth and 
fifth graders took a reading and math assessments, fourth graders also were assessed in science. The following 
shows the percentages of students who met or exceeded standards on the ISAT state assessment: 
 

Grade Level:  Reading  Mathematics  Science 
   Grade 3    72.6%         90.4%    
   Grade 4    83.5%         87.3%    88.6% 
   Grade 5    68.2%         80.7% 
 

Goals for 2008-2009 School Year: 
 
The Southeast School Improvement Team determined that our academic goals would be in the area of literacy 
and writing.    
 
In literacy, our goal to increase the percentage of students, 70%, that will score in the 50% of the spring ISEL 
assessment.   Also, three out of four students will be reading at or above their grade level by the end of the 
school year.  Students will also continue to show growth on their First Steps Reading and Writing Continuum.  
Facilitators will train new teachers in the First Steps Program.  Ongoing data collection and analysis will be 
available for all teachers to view their students’ ongoing reading progress.  A literacy facilitator has been added 
to our staff to support students reading below grade level in grades 3-5. 
 
In writing, our goal is to increase students’ writing abilities through the implementation of 6 + 1 writing traits.  
Daily writing instruction will include a minimum of 30 minutes.  In-service training will be provided for 
teachers of writing.   Teachers will also have a writing consultant available to observe a writing lesson, discuss 
concerns, issues, celebrations, and access for ongoing electronic communication. 
 
The third goal for Southeast School is to continue to provide a positive school community environment that 
builds a cohesive/collaborative staff.   Monthly classroom instruction will be provided for the core values.   
Teambuilding activities will be held every Friday during our Garden Club talks, monthly student recognition 
program, a school education connection advisory council (SEC) to address issues and concerns in a timely 
manner.  Continuations and supporting the mentoring program to support all new certified staff members 

Southeast Elementary School 

This is the final section of the school report card in which your school and district provide information below on areas of success 
and areas for planned improvement based on your school's improvement plan. 
(For report cards disseminated electronically, this information may be provided in a separate document due to differences in the 
software used.  If you are unable to locate this document, please contact your local school or district office.) 

PLANNED IMPROVEMENT FOR THE SCHOOL AND DISTRICT 


	SE 2008.pdf
	SE Planned Improvement 2008-2009

